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2022 Rendez-vous Loup-Marin 
Marks Pivotal Year for the Industry

Québec’s Seaweed Industry Networks 
for Further Development

Overview of the Québec Shrimp Fleet

The First Salon Fourchette Bleue

MAPAQ and the Société du Plan Nord Join Forces 
to Support Bio-Food Development North 
of the 49th Parallel

Four Financial Assistance Programs Extended for 
the Commercial Fishing and Aquaculture Sector

HEADING INTO SUMMER!
Despite the late arrival of spring, the commercial fi shing season is in full swing! The 
frenzy that has gripped fi shers is refl ected in the increased activity on the docks. 

For many fi shers, the season began with the opening of the shrimp, snow 
crab and lobster fi sheries. Once again this year, the industry is facing several 
challenges, including the decrease in the overall shrimp quota and the closure of 
the commercial spring herring and mackerel bait fi shery. I would like to point out 
that Québec’s Assemblée Nationale unanimously adopted a motion on April 7 to 
request implementation of fi nancial compensation measures as soon as possible 
for Québec’s pelagic herring and mackerel fi shers. We are closely monitoring the 
situation and staying connected with the industry.

In the last few weeks, I had constructive discussions with group and association 
representatives during the pre-meeting of the fi sheries and aquaculture group 
in preparation for the annual meeting related to Bio-Food Policy. We discussed 
the sector’s challenges, issues and achievements in economic and environmental 
sustainability. I am pleased that many projects aimed at improving the sector’s 
sustainability are underway in the areas of capture and processing.

Today more than ever, we are aware of the direct effect of environmental conditions 
on our industry’s economic sustainability. We are seeing an increase in stocks for 
some species and a decrease for others. All this requires a great capacity for 
adaptation and innovation on the part of the industry. To this end, I invite you to 
use the Ministère’s programs to help you implement innovative projects that will 
add structure and improve your profi tability and competitiveness.

In terms of food self-suffi ciency, I would like to 
invite the industry to increase its supply of fi sh 
and seafood to the Québec market again this year. 
We must highlight the distinctive qualities of our 
products (e.g., taste, freshness, proximity, farming 
and fi shing conditions, etc.) and the diversity of the 
species caught. More than ever, we must promote 
the multitude of marine products that are available. 
This is a message that we have been sharing for 
several years, and it is important that we continue to 
invest in promoting Québec’s aquatic products. 

In closing, I would like to wish you an outstanding 
2022 fi shing season!

Minister of Agriculture,
Fisheries, and Food

ANDRÉ LAMONTAGNE

NEW AGREEMENT BETWEEN 
MAPAQ AND THE RESSOURCES,
SCIENCES ET TECHNOLOGIES
MARINES CENTRE OF EXCELLENCE

By Jérémie Persant, 
conseiller en innovation, Direction de l’innovation

The Ressources, sciences et technologies marines (RSTM) Centre of Excellence 
was created in 2009 as part of the ACCORD (Action concertée de coopération 
régionale de développement) approach, which allows the regions of Québec to be 
identified as centres of specific and recognized industrial expertise.

The mission of the RSTM Centre of Excellence is to develop a brand image for 
maritime Québec so that it can be influential on a national and international scale 
in the fields of aquaculture, marine biotechnology, marine product harvesting 
and processing, and marine technologies. It also aims to develop, create and 
boost businesses by offering support for their innovation projects, which includes 
helping them with networking and identifying sources of financing.

In order to support as many companies as possible in the sector, the RSTM 
Centre of Excellence serves Québec’s four maritime regions: Côte-Nord, 
Gaspésie, Îles-de-la-Madeleine and Bas-Saint-Laurent.

In order to continue supporting the sector, the ministère de l’Agriculture, des 
Pêcheries et de l’Alimentation has renewed its financial support for the RSTM 
Centre of Excellence with a new agreement that runs from 2021 to 2024.

We send our best wishes to Ms. Marilou Vanier (Côte-Nord), Mr. Alain Grenier 
(Gaspésie-Îles-de-la-Madeleine) and Mr. Claude Côté (Bas-Saint-Laurent) who 
occupy the RSTM management positions in the territories served.
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2022 RENDEZ-VOUS 
LOUP-MARIN MARKS
PIVOTAL YEAR FOR THE
INDUSTRY

By Karine Villemaire,  
Direction régionale des Îles-de-la-Madeleine

The 13th Rendez-vous Loup-Marin (Seal Gathering) 
was held on Îles-de-la-Madeleine (Magdalen Islands) 
from February 27 to March 6, 2022. This annual event 
showcases the world of seals to people living on the 
archipelago and elsewhere. It also provides networking 
opportunities among the various players in this industry. 

This year’s theme was Mouvance… Ça bouge dans 
l’univers du loup-marin! (Movement…things are changing 
in the world of seals!). Several seal-related initiatives 
make 2022 a pivotal year for the industry. Here are some 
examples of services supported by the Ministère de 
l’Agriculture, des Pêcheries et de l’Alimentation:

TOTAL OCEAN
For several years, Total Ocean Inc. has been preparing 
to process seal fat into an omega-3 rich oil. With the 
recent installation of a molecular distiller, commercial 
activities should begin shortly. 

INTRA-QUEBEC SEALERS  
ASSOCIATION (IQSA)
The IQSA has put forward a seal optimization project with 
the goal of reusing certain solid byproducts, including 
bones, skulls and claws. The project will be carried out 
in collaboration with an expert in osteology, the science 
that studies the structure of bones. It will develop 
harvesting methods and processing techniques in order 
to reuse these seal byproducts that are still unexploited 
today. It is currently under development.

EXPLORAMER
For several years, Exploramer has implemented 
initiatives to improve access to fish and seafood from 
the St. Lawrence on the Québec market. For the first 
time in 2022, Exploramer organized the Salon Fourchette 
Bleue (Blue Fork Show) on February 22 and  23. This 
new showcase allowed Boucherie Spécialisée Côte à 
Côte to showcase its seal charcuterie, which generated 
a lot of interest among the participants.

In addition, as part of the Rendez-vous Loup-Marin, a 
series of information segments about what is happening 
with seals in the field or at sea were produced and 
shown. Watch these on the Rendez-vous Loup-Marin 
Facebook page. 

Other activities also took place throughout the week, 
such as information sessions hosted by the IQSA, meals 
including with seal meat by the Auberge La Salicorne 
team in collaboration with the Boucherie Spécialisée 
Côte à Côte, as well as several activities at the Seal 
Interpretation Center. 

Since 2010, the Fondation Willie Déraspe has organized 
the Rendez-vous Loup-Marin for the Seal Interpretation 
Center, in collaboration with the IQSA. The Ministère 
de l’Agriculture, des Pêcheries l’Alimentation is proud 
to provide financial support for this event, which helps 
highlight this sector. 

QUÉBEC’S SEAWEED 
INDUSTRY NETWORKS 
FOR FURTHER 
DEVELOPMENT
By Marie-Elise Carbonneau, 
Direction des analyses et des politiques des pêches et de l’aquaculture

Stakeholders in the seaweed industry gathered in 
Rivière-du-Loup on March 16 to get better acquainted 
and to exchange ideas. The Ministère de l’Agriculture, 
des Pêcheries et de l’Alimentation invited the entire 
industry to participate in this event, including 
harvesters, cultivators and various end users. A total 
of 14 companies and organizations discussed the 
possibilities of working together to centralize their 
issues and guide the sector’s growth.

In order to learn more about each other, participants 
first took a few minutes to introduce themselves. This 
discussion period also allowed them to talk about their 
main needs, challenges and issues. 

Although they come from very diverse backgrounds, 
all participants are committed to the development, 
sustainability and reputation of the seaweed sector 
in Québec. The second part of the meeting provided 
opportunities for consultation, networking and 
collaboration. 

Following a discussion period, the industry 
representatives present agreed to create a timeline for 
setting up an independent organization to represent the 
Québec seaweed sector through a select committee. 
This process will make it possible to document the 
structural, operational and financial needs involved in 
implementing this group through consultations with 
various stakeholders in the field so that a plan for setting 
up the new entity can be presented in the near future.
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THE FIRST SALON
FOURCHETTE BLEUE

By Danielle Bouchard, 
Direction régionale de la Gaspésie 
and Michel Bélanger, 
Direction des analyses et des politiques des pêches et de l’aquaculture

Exploramer held the first Salon Fourchette Bleue 
— Poissons et Fruits de Mer (Blue Fork Fish and 
Seafood Show) on February 22 and 23, 2022, in 
Rivière-du-Loup. This first edition attracted more 
than 160 participants and 16 exhibitors. 

This show was designed to promote the sale of 
aquatic resources from the St. Lawrence on the 
Québec market in markets and supermarkets, 
grocery stores, fish shops and restaurants in Québec. 

We congratulate the organizers for having organized 
a brand new trade show under demanding conditions. 

The event showcased companies and organizations 
that are committed to marketing Québec’s aquatic 
products. Representatives of large food wholesalers 
as well as restaurant owners attended to talk with 
and buy from the exhibitors. 

The show offered greater visibility to the Québec 
seafood sector as a whole. The participation of 
Minister Lamontagne, as well as renowned chefs 
such as Jean Soulard, Kim Côté, Pierre-Olivier Ferry 
and Chloé Ouellet, drew significant media coverage.

During his opening speech, Minister Lamontagne 
stressed the importance of the Exploramer initiative. 
“A show like this brings together people who produce, 

people who distribute and people who consume. 
I also hope that the Salon Fourchette Bleue will 
generate opportunities for more products from the 
St. Lawrence to be consumed in Québec rather than 
exported. This is one of the main challenges facing 
the industry.” 

Because of this focus the Ministère contributed 
$25,276 to support the organization of this event. 
The success of this first edition suggests its eventual 
return with increased participation. 

OVERVIEW OF THE QUÉBEC 
SHRIMP FLEET

By Yves Bourgeois, 
Direction régionale de la Gaspésie

For the Québec economy, the shrimp fishery is of paramount importance, particularly in 
the maritime regions. The Direction Régionale de la Gaspésie has prepared an overview 
of the shrimp fleet in Québec to document the characteristics of this industry.

This Québec fleet is composed of 38 boats ranging in length from 55 to 100 feet. Of 
these, 30 are made of steel, while eight are made of fibreglass. The oldest one still in 
operation was built in the late 1970s. Subsequently, from 1980 to 1990, 30 boats were 
built and six others were built in the early 2000s. The newest one was delivered to its 
owner in the spring of 2017. The average age of the current Québec shrimp fleet is 
31 years, which is comparable to the age of the New Brunswick fleet which generally 
fishes in the same areas.

The Québec shrimp fleet is ageing, but the useful life of a fishing vessel (shrimpers or 
other boats) is often the result of how it is maintained. Several boats have undergone 
major work over the years to keep them in good working condition and thus extend their 
useful life. Some examples of the renovations considered essential are changing certain 
steel plates in the hull, sandblasting and adding metal, repairing the fish hold, replacing 
the propulsion system, generators, deck equipment, etc.

Some shrimpers are equipped with the latest technologies to increase their performance 
and to facilitate their operations (e.g., positioning system for trawls, belt separator for 
bycatch, etc.). Six shrimpers are equipped with twin trawls for fishing. One is equipped 
to cook shrimp on board during certain periods of the year (spring and fall). In addition, 
one of these boats is a shrimp factory on which the shrimp is cooked, sorted by category, 
packed and frozen. Interestingly, nine vessels in this fleet are also involved in harvesting 
a quota of snow crabs.

Some of the lesser-maintained boats or older boats may require major repairs in the 
coming years. They may even need to be replaced. In conclusion, significant investments 
are made annually to ensure that the vessels remain efficient and safe for fishing 
activities. The ministère de l’Agriculture, des Pêcheries et de l’Alimentation provides 
financial support to fishers for these investments.

© Crédit : M. Yves Bourgeois − Some boats that are part of the Québec shrimp fleet
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FOUR FINANCIAL 
ASSISTANCE PROGRAMS 
EXTENDED FOR THE 
COMMERCIAL FISHING AND 
AQUACULTURE SECTOR
By Michel Bélanger, 
Direction des analyses et des politiques des pêches et de l’aquaculture

Some of the financial assistance programs for the commercial 
fisheries and aquaculture sector that are currently under review 
were due to expire on March 31, 2022. It was agreed to extend 
them for one year, until March 31, 2023, to continue developing 
the sector and expanding its contribution to the Ministère’s 
priorities while awaiting a full review. 

You can review the terms and conditions of these programs at 
the following links:

Financial assistance program for development of the 
commercial fishing and aquaculture sector

Financial aid program for collective initiatives in the commercial 
fishing and aquaculture sector

Innovamer

Financial Assistance for Fishing Enterprises

If you have any questions about the 2022-2023 renewal of 
Sous-Ministériat aux Pêches et à l’Aquaculture Commerciales 
programs, you can contact your regional branch or the Direction 
de l’Innovation, listed below:  

DIRECTION RÉGIONALE DE LA CÔTE-NORD
418 964-8521 ou cote-nord@mapaq.gouv.qc.ca

DIRECTION RÉGIONALE DE LA GASPÉSIE
418 368-7676 ou drg@mapaq.gouv.qc.ca 

DIRECTION RÉGIONALE DE L’ESTUAIRE  
ET DES EAUX INTÉRIEURES 
819 371-3971 ou dreei@mapaq.gouv.qc.ca

DIRECTION RÉGIONALE  
DES ÎLES-DE-LA-MADELEINE
418 986-2098 ou drim@mapaq.gouv.qc.ca

DIRECTION DE L’INNOVATION
418 368-7676 ou innovamer@mapaq.gouv.qc.ca 

MAPAQ AND THE SOCIÉTÉ DU PLAN NORD 
JOIN FORCES TO SUPPORT BIO-FOOD
DEVELOPMENT NORTH OF 
THE 49TH PARALLEL

By Marie Lionard,  
Direction régionale de la Côte-Nord

On November 5, 2021, Mr. André Lamontagne, ministre de l’Agriculture, des Pêcheries et de 
l’Alimentation, and Mr. Jonatan Julien, ministre de l’Énergie et des Ressources Naturelles, 
announced the signing of an agreement between MAPAQ and the Société du Plan Nord (SPN).

This agreement is in addition to the Northern Action Plan (NAP) that SPN launched on December 7, 
2020. The NAP will be implemented over a three-year period, from 2020 to 2023, and its objective 
is to put in place winning conditions to allow the population to fully inhabit their northern 
territory. This plan aims to sustainably develop the territory in Québec that extends north of the 
49th parallel.

Through this new agreement, MAPAQ seeks to partner with the NAP by supporting promising bio-
food projects that diversify the region’s economy and promote food autonomy in communities 
located north of the 49th parallel. The objective is to support 250 projects of various types in the 
Nord-du-Québec, Lac-Saint-Jean and Côte-Nord regions.

As a result, MAPAQ will match SPN’s $5 million investment, bringing the total investment to 
$10.25 million over a three-year period. Projects can be submitted on an ongoing basis to the 
following MAPAQ regional branches:

DIRECTION RÉGIONALE  
DE LA CÔTE-NORD

466, rue Arnaud 
Sept-Îles (Québec) G4R 3B4 
 
 
 
Phone: 418 964-8521 
cote-nord@mapaq.gouv.
qc.ca

DIRECTION RÉGIONALE  
DU SAGUENAY− 
LAC-SAINT-JEAN

801, chemin du Pont-Taché 
Nord, local RC.05 
Alma (Québec) G8B 5B7

Phone:  418 662-6457 
saguenay-lac-st-jean@
mapaq.gouv.qc.ca

DIRECTION RÉGIONALE DE 
L’ABITIBI-TÉMISCAMINGUE–
NORD-DU-QUÉBEC

180, boul. Rideau, bureau 2.01 
Rouyn-Noranda (Québec) J9X 1N9

Phone: 819 763-3287 
nord-du-quebec@mapaq.
gouv.qc.ca 

Link to the NAP: https://cdn-contenu.quebec.ca/cdn-contenu/adm/org/spn/Publications/
Action_plans_EN/A_Northern-Action-Plan-2020-2023.pdf?1633459202
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