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MAPAQ update Overview of the Quebec Fisheries Fund Exports for the fi rst eight months of 2022 
compared to the same period in 2020 and 2021

I’m very excited and proud to begin my second mandate 
as minister responsible for fi sheries and aquaculture. The 
premier has entrusted me with the mission of growing the 
bio-food sector in collaboration with all of you as we build 
on what we have accomplished in recent years.

The development and viability of the fi shing and aquaculture 
industry are priorities for the Ministry. With this new 
mandate, we will be able to continue implementing the 
2018–2025 Bio-Food Policy – Alimenter notre monde and 
Québec’s 2018–2025 commercial fi shing and aquaculture 
industry ministerial action plan. You have shown your 
commitment to working together on both of these initiatives.

This vision is grounded in the development of a consumer-
focused industry that promotes Québec products and 
supports companies to become prosperous, sustainable 
and innovative. The ultimate goal is to energize Québec’s 
entire bio-food sector. 

We are working toward our goals and supporting fi shing 
and aquaculture within a constantly evolving landscape. 
That’s why it’s crucial to ensure that everyone is involved 
in determining the issues and actions to prioritize so that 
we can achieve our targets. I will make sure that our 
pre-existing levels of collaboration continue throughout 
the implementation of the bio-food policy and action plan, 
including with preparatory meetings and annual meetings 
to follow up on the progress of these projects.  

By working hand-in-hand with you and with my colleague, 
Member for Gaspé Stéphane Sainte-Croix, government 

assistant in fi sheries, I’m 
confi dent that we will achieve 
the ministerial action plan’s 
major objectives by 2025. 
We will be able to rise to 
the challenges faced by the 
industry and continue to 
steer toward growth. 

I’d like to take this 
opportunity to wish you 
happy holidays and a healthy, 
joyful new year.

BIO-FOOD POLICY: A REVIEW OF THE ECONOMIC,
ENVIRONMENTAL AND SOCIAL SUSTAINABILITY
CHALLENGES FACING THE FISHING 
AND AQUACULTURE SECTOR

By Maryline Patterson, 
Direction des analyses et des politiques des pêches et de l’aquaculture

Several players from Quebec’s bio-food industry met 
on May 19 for the third annual 2018–2025 Bio-Food 
Policy Partners Meeting. The fi shing and aquaculture 
industry, as Bio-Food Policy stakeholders, are 
intimately involved in implementing the Policy. 
Québec’s 2018–2025 commercial fi shing and 
aquaculture industry ministerial action plan is an 
integral part of the Bio Food Policy. The topic for 
2021–2022 was sustainable food self-suffi ciency. 
In preparation for the meeting, groups of Bio-
Food Policy partners got the chance to share the 
challenges and opportunities they see ahead 
for achieving food self-suffi ciency and ensuring 
the endeavour is sustainable from an economic, 
environmental and social standpoint. The 
discussions with fi shing and aquaculture industry 
partners brought out the following key issues for 
economic sustainability:

– Harvesting sector: Availability of fi shery 
resources and increased operating costs 
(e.g., fuel, bait)

– Aquaculture sector: Increases in 
aquaculture production

– Processing sector: Labour force shortages 
and employers resorting to temporary 
foreign workers

–  Industry-wide: Involvement of all supply chain 
stakeholders in enhancing the distinction 
between Québec products and imported 
products (identifi cation and traceability of  
Québec’s aquatic products)

The discussions uncovered the following 
environmental and social sustainability issues:

– Harvesting sector: Sustainable harvesting 
of fi shery resources, development and 
acquisition of fi shing technologies that are 
greener and more sustainable and have 
superior environmental performance

– Aquaculture sector: Ongoing efforts to reduce 
phosphorus loads through the development of 
green production techniques

– Processing sector: Repurposing residual 
organic waste and identifying solutions for 
reducing wastewater discharge

Québec views increasing the province’s food self-
suffi ciency as a priority as a major contributing 
factor for economic prosperity. This recent 
emphasis on sustainable food self-suffi ciency is 
meant to ensure Québec enjoys long-lasting supply 
growth. To make that happen, Québec’s government 
and businesses need to direct their efforts toward 
sustainable development and adopt responsible 
business practices. Economic, environmental and 
social sustainability issues are inherent to the 
development of a bio-food sector that aims to be 
both profi table and sustainable. As a reminder, 
the MAPAQ offers a range of fi nancial assistance 
programs to help the fi shing and aquaculture 
industry carry out projects addressing sector-
specifi c issues.

PUBLISHED BY
The Commercial Fisheries and Aquaculture Branch 
and the Communications Directorate of the ministère 
de l’Agriculture, des Pêcheries et de l’Alimentation

200, chemin Sainte-Foy, Québec (Québec) G1R 4X6  
www.mapaq.gouv.qc.ca

Coordination team: Jérémie Persant, Aimée Raby, 
Mélissa Lapointe, Nathalie Moisan, Rabia Siga Sow, 
Karine Villemaire, Marie-Élise Carbonneau.

FISHERIES AND AQUACULTURE NEWS
is published bimonthly as an insert in Pêche Impact.

FISHERIES
AQUACULTURE
NEWS

Minister of Agriculture,
Fisheries, and Food

ANDRÉ LAMONTAGNE



2
2

4
 -

 P
ÊC

H
E 

IM
PA

C
T 

/ 
D

EC
EM

BE
R 

20
22

 -
 J

A
N

U
A

RY
 2

02
3 

- 
M

A
PA

Q

MAPAQ UPDATE
CHANGES TO THE COMMERCIAL FISHING  
AND AQUACULTURE TEAM
This past fiscal year saw a few employees embarking on well-earned retirement. We 
said a heartfelt goodbye to France Lamy, the now-former aquaculture technician of 
the Direction régionale de l’Estuaire et des eaux intérieures (DREEI) at the Ministère 
de l’Agriculture, des Pêcheries et de l’Alimentation (MAPAQ). France is leaving after 
28 years in the public sector, including a previous stint at the Ministère des Forêts, de 
la Faune et des Parcs. Line Bellefeuille, who worked as an administrative technician, 
is also newly retired from our branch. Former motorized equipment technician and 
technical officer Serge Vigneault has concluded his career at the Direction régionale 
des Îles-de-la-Madeleine. Over in Gaspésie, two secretariat officers, Micheline 
Fournier and Lauretta Cloutier, have left to enjoy their retirement. A big thank you 
to everyone for their hard work. We wish them all the very best for continued good 
health, relaxation and fun!

This year also brought five new members to the team.

Aimée Raby joined the Gaspé team as an 
industrial development officer. She has degrees in 
administration, economics and the environment, as 
well as a degree in naval architecture technology. 
Her previous jobs have given her experience in 
project management and regional development. 
She’s in charge of matters involving marine 
product processing and the commercial fishing 
and aquaculture of anadromous, catadromous and 
freshwater species.

One year ago, administrative assistant 
Nathalie Grenier, joined the team at the 
DREEI’s Trois Rivières office. She’s worked in 
public service for 20 years. Her primary tasks 
involve material, financial and IT management 
and human resources.

The Direction des analyses et des politiques des 
pêches et de l’aquaculture (DAPPA) welcomed 
Myriam Arsenault as a new colleague. She 
boasts a long career in the government across 
various departments. She even worked in 
commercial fishing and aquaculture at the 
North Shore branch a few years ago. She 
leverages her impressive experience in the field 

to help the team develop and review financial assistance programs. She’s 
also in charge of handling matters related to labour and Northern shrimp.

Maryline Patterson also joined the DAPPA 
team in 2021. She has degrees in consumer 
sciences, public communications and business 
administration. She handles groundfish 
and pelagics and commercialization. She 
coordinates monitoring of the implementation 
of the Bio-Food Policy’s fishing and aquaculture 
guidelines. She also helps support freshwater 
aquaculture and assists in preparing 
intergovernmental meetings.

The DAPPA also welcomed Marie-Élise 
Carbonneau to the team. Carbonneau is a trained 
chemist. She also has degrees in business 
administration and project management. She’s 
gained a wealth of research and development 
experience from working at MAPAQ and 
Merinov. She handles matters related to snow 

crabs, right whales, shellfish, marine biotechnology, species at risk, aquatic 
invasive species, marine protected areas and technology expertise.

Welcome aboard, everyone, and best wishes on your success in your 
new positions!

THE SMPAC’S INNOVATION FUNCTION CHANGES HANDS 

The Sous-ministériat aux pêches et à l’aquaculture commerciales (SMPAC) 
recently restructured its innovation function. The DAPPA, in collaboration 
with other regional branches, has now taken over the innovation mandate 
previously held by the Direction de l’innovation. Jérémie Persant remains on 
board as the DAPPA’s innovation consultant, and Marie Élise Carbonneau will 
also help carry out the mandate.

NEW ELECTRONIC FORMS

New financial assistance application forms have been developed as part of 
an effort to streamline the MAPAQ’s administrative processes. The forms 
will allow applicants to provide and collate all the information required for 
assessment in a single document. This new process will help promoters 
present projects more easily and optimize the MAPAQ’s file analysis process. 
The new forms can be found in the “Programmes – Pêche et aquaculture 
commerciales” section of the MAPAQ website.

www.mapaq.gouv.qc.ca/programmespeches (French only)
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OVERVIEW OF THE QUEBEC
FISHERIES FUND

By Moez Khefi fi , 
Direction des analyses et des politiques des pêches et de l’aquaculture

The Quebec Fisheries Fund (QFF) was launched in April 2019 to help boost innovation 
in Québec’s fi sh and aquaculture sectors. It operates under a fi ve-year funding 
model set to end by the end of March 2024, with an overall budget of $42.8 million. 
The federal government provides 70% of the funding, and 30% comes from the 
Gouvernement du Québec.

Since its inception, the QFF program has helped ensure that over a hundred projects 
have either come to fruition or are well on their way to doing so. The past two years have 
seen a dramatic increase in the number of projects approved, compared to the fi rst year 
of the program. Only 6 projects were approved in 2019–2020 versus 26 and 44 projects 
in 2020–2021 and 2021–2022, respectively. So far, the 2022–2023 fi scal year seems 
promising as well: 34 new projects were approved in the fi rst half of the year, bringing 
the total number of approved projects to 110.

The total funds allocated each year follow a similar trend to the number of approved 
projects. As the chart below shows, annual totals for fi nancial assistance awarded went 
from $0.7 million in 2019–2020 to $4.3 million in 2020–2021 and then to $6.9 million 
in 2021–2022. This is a marked increase for 2020–2021 and 2021–2022 compared 
to 2019–2020.

Number of projects approved and funds granted per year
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* Results of the fi rst half of the 2022–2023 fi scal year.

A little more than two thirds of the total assistance that the QFF has provided 
since its launch—$10.5 million out of a total $15.5 million—was given within the 
last 18 months, a sure sign that the program is fully up and running.

The results recorded in the last 18 months are very encouraging, and all evidence 
suggests that the upward trend in the number of approved projects will continue 
into the program’s fourth year.

The QFF is built on three pillars: innovation, infrastructure and scientifi c 
partnerships. These inform the range of activities eligible for funding. As the chart 
below shows, a majority of the projects that have been approved fall under the 
infrastructure pillar.

Number of projects approved by pillar

Infrastructure
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27 Innovation
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Grant amount by pillar ($M)
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The activities eligible for fi nancial support under the infrastructure pillar primarily 
focus on new technologies or new processes or equipment, including innovative 
fi shing gear and equipment for mechanizing and automating processing plant and 
fi shing boat operations and for installing new water treatment technologies in 
aquaculture farms.

To learn more about the QFF: 
www.mapaq.gouv.qc.ca/fondspechesquebec (French only)
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EXPORTS FOR THE FIRST EIGHT MONTHS
OF 2022 COMPARED TO THE SAME PERIOD
IN 2020 AND 2021

By Ann-Julie Côté,  
Direction des analyses et des politiques des pêches et de l’aquaculture 

The data currently available for Québec’s 2022 fish and seafood exportsshows a decline in export value and volume 
compared to 2021 but a significant increase compared to 2020, if current trends continue. It should be noted that 
2021 was a record year in Québec for exports and catches.

Isolating the total export value for the first eight months shows an upturn of 43% between 2020 and 2021 and a 
17% drop between 2021 and 2022. Based on the 2015–2019 average, 2022 so far seems to mark a return to normal 
seasonal trends.

Export value for the first eight months ($M)
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The chart below shows that all three years have a much higher flux in April compared to the previous and following 
months. Crab is April’s most exported product, and these dramatic differences can be explained by the crab 
fishery’s COVID-19-related delays in 2020 and by 2021’s exceptional fishing season.

Export value for the first eight months of 2020 to 2022 and 2015–2019 average ($M)
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Québec’s export value share to the United States remained stable from 2020 to 2022. On average, 90.5% of Québec’s 
fish and seafood goes to supply the American market, with crab and lobster as the primary export products.

Trade developments over the next few months will provide a fuller picture of Quebec’s fish and seafood sector.

MAPAQ’S 
REGIONAL 
BRANCH IS AT 
YOUR SERVICE!
Are you in need of financial assistance to 
undertake a project or would you like to 
know if you are eligible for a program? 
Would you like to fill out a form or do you 
have questions? Your regional branch is at 
your service!

DIRECTION RÉGIONALE  
DE LA CÔTE-NORD
418 964-8521

cote-nord@mapaq.gouv.qc.ca

DIRECTION RÉGIONALE  
DE LA GASPÉSIE
418 368-7676

drg@mapaq.gouv.qc.ca

DIRECTION RÉGIONALE  
DE L’ESTUAIRE ET DES EAUX 
INTÉRIEURES
819 371-3971

dreei@mapaq.gouv.qc.ca

DIRECTION RÉGIONALE 
DES ÎLES-DE-LA-MADELEINE
418 986-2098

drim@mapaq.gouv.qc.ca
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